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RULES AND OBJECTIVES OF THE ARROWTOWN CREATIVE ARTS
SOCIETY INCORPORATED
(An Society Incorporated)

. NAME
1.1. The name of the Society is THE ARROWTOWN CREATIVE ARTS
SOCIETY INCORPORATED (the ‘Society’).

2. OBJECTIVES
2.1. The objectives for which the Society is established are:
(a) To promote and develop all arts forms/mediums in the Arrowtown area

including performing, visual, creative and educational.

(b) To provide a platform for the community and visitors to be involved in a
wide range of arts-based workshops, talks, tours, exhibitions and shows.

(c) To provide skills development opportunities for members, by supporting
development sessions provided by both visiting and local arts people.

To enrich Arrowtown’s community life by staging events like exhibitions,
festivals, concerts, readings and other activities that showcase the work of
members,

(d) To provide a platform for community-based events that showcase a range of
talents, activities and opportunities to engage with the community.

(e)
3. SOCIETY MEMBERSHIP
Members
3.1. For the purpose of these rules, a Member may include any individual, group, company,

artist that wishes to be part of the society.

Admission of Members
3.2. Membership is open for any person who wishes to join and understands the Society’s
purpose.

(@) To become a member an application form can be filled out and submitted if
the committee requires it, supply any other information needed and complete
an interview if required

(b) The committee shall have complete discretion when it decides whether or not

to permit the applicant to become a member.

Cessation of Membership
3.3. Any Member may resign by giving Written Notice to the Secretary.

3.4. A Member may have his or her Membership terminated in the following way:
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Obligations of Members

3.5.

(a)

-3

If, for any reason whatsoever, the Committee is of the view that a Member
is breaching the Rules or acting in a manner inconsistent with the purposes
of the Society, the Committee may give Written Notice of this to the
Member (the “Committee’s Notice). The Committee’s Notice must:

(M)

(ii)

(iif)

(iv)

Explain how the Member is breaching the Rules or acting in a
manner inconsistent with the purposes of the Society;

State what the Member must do in order to remedy the situation; or
state that the Member must write to the Committee giving reasons
why the Committee should not terminate the Member’s
Membership;

State that if, within 14 days of the Member receiving the
Committee’s Notice, the Committee is not satisfied, the Committee
may in its absolute discretion immediately terminate the Member’s
Membership;

State that if the Committee terminates the Member’s Membership,
the Member may appeal to the Society.

All Members (and Committee Members) shall promote the purposes of the Society
and shall do nothing to bring the Society into disrepute.

The Register of Members

The Secretary shall keep a register of Members (the “Register”’), which shall contain
the names, the addresses and telephone numbers of all Members, and the dates at
which they became Members:

3.6.

4.2.

4.3.

(@)

(b)

If a Member’s address or telephone number changes, that Member shall give
the new address or telephone number to the Secretary: and

Each Member shall provide such other details as the Committee requires.

MANAGEMENT OF THE SOCIETY
The management of the affairs and business of the Society shall be vested in a
committee (the "Committee"), consisting of:

(@)
(b)
(©
(©

The Chairperson;

The Secretary;

Treasurer (this can be combined with the Secretary role); and

Up to nine other Members of the Society.

The Officers of the Society shall be the Chairperson, the Secretary and the Treasurer.

Only Members of the Society may be Committee Members, except as otherwise
provided in these Rules.
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4.4,

4.5.

4.6.

5.2

5.3.

6.2.

_4-
There shall be a minimum of 5 and a maximum of 12 Committee Members entitled to
vote.

The Committee may appoint up to three additional persons as Members of the
Committee as it may from time to time determine ("Additional Committee
Members").

No member or person who is associated witha member of the organisation shall derive
any income, benefit or advantage from the organisation where they can materially
influence the payment of the income, benefit or advantage. The exceptions are where
it is derived from — Professional services to the organisation carried out in the course
of business that are charged at a rate this is not greater than current market rates
(example event management fees and tutors fees) or interest on money lent at a rate
that is not greater than current market rates.

ELECTION OF COMMITTEE

Members of the Committee shall be elected by Majority Vote at each Annual General
Meeting and shall hold office until the next Annual General Meeting, when they shall
retire, but be eligible for re-election. Additional Committee Members shall hold office
from the time of their appointment to until the next Annual General Meeting, when
they shall retire, but be eligible for re-appointment at the first Committee Meeting
immediately following the Annual General Meeting.

Elections shall be held as follows:

(a) Nominations for members of the Committee shall be called for at least 14
days before an Annual General Meeting. When more than the required
number of candidates are nominated for the Committee the election shall be
by ballot.

(b) The Chairperson, Secretary/Treasurer, shall be elected from amongst the
Committee members by the Committee members at the first Committee
Meeting immediately following the Annual General Meeting.

CESSATION OF COMMITTEE MEMBERSHIP
Persons cease to be Committee Members when:

(a) They resign by giving Written Notice to the Committee;
(b) They are removed by Majority Vote of the Society at a Society Meeting;
(c) Their term expires.

Ifaperson ceases tobe a Committee Member, that person must within one month give
to the Committee all Society documents and property.

VACANCIES

If the position of any Committee Member, including Additional Committee Members
becomes vacant between Annual General Meetings, the Committee shall have the
power to fill that vacancy until the next Annual General Meeting.
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7.2.

8.2.

10.

10.1.

-5-

If any Committee Member is absent from three consecutive meetings without leave of
absence the Chairperson may declare that person's position to be vacant.

ROLE OF THE COMMITTEE
Subject to the rules of the Society (the “Rules”), the role of the Committee is to:

(a) Administer, manage, and control the Society;

(b) Carry out the purposes of the Society, and use Money or Other Assets to do
that;

(c) Manager the Society’s bank accounts;

(d) Ensure that all Members follow the Rules;

(e) Decide how a person becomes a Member, and how a person stops being a
Member;

) Decide the times and dates for Meetings, and set the agenda for Meetings;

(2) Decide the procedures for dealing with complaints; and

(h) Set Membership fees, including subscriptions and levies.

Decisions of the Committee bind the society, unless the Committee’s power is limited
by these Rules or a majority decision of the Society.

POWERS OF COMMITTEE

The Committee has all of the powers of the Society, unless the Committee’s power is
limited by these Rules, or by a majority decision of the Society and the Committee
shall have the power to do all acts and things which it may consider proper or
expedient for accomplishing the objectives and carrying on the affairs of the Society,
and in particular, shall have the specific power to:

(a) Control, manage or expend the funds of the Society, including the power to
invest or otherwise deal with any such fundsnot currently required, and to
incur such liability on behalf of the Society as it may think necessary or
expedient in the furtherance of the objectives or purposes of the Society; and

(b) Appoint from its own members or otherwise, such sub-committees, as it may
from time to time deem necessary or proper.

ROLES OF COMMITTEE MEMBERS
The Chairperson’s role is to:

(a) Ensure that the Rules are followed;
(b) Convene Meetings;
(c) Chair Meetings, deciding who may speak and when;

(d) Oversee the operation of the Society;
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10.2.

10.3.

11.
11.1.

(d)

(©

-6 -

Give a report on the operation of the Society at each Annual General
Meeting; and

Advise the Registrar of Incorporated Societies of any alteration to the Rules.

The Secretary’s role is to:

(a)

(b)
©
(d)
(©

()

Give notice of and attend all Society Meetings and Meetings of the
Committee;

Record the minutes of those meetings;
Receive and reply to all correspondence as required by the Committee;
Deal with email and website enquiries;

Generally perform such duties and functions as required under these Rules
and other duties and functions as are usual to this position; and

Atthe discretion of the Committee these functions may be delegated to a paid
employee.

The Treasurer’s role is to:

(a)
(b)

(©)

(d)

(©
()

(2
(h)

Invoice, collect, bank and keep account of all money’s payable tothe Society;

Make Payment of monies owed by the Society upon approval of the
Committee;

Keep a true and accurate record in the Society’s account book, so that the
Society’s financial situation can be clearly understood at any point in time;

Give a financial report and statement of accounts (including an Income and
Expenditure Account and Balance Sheet) at each Annual General Meeting,
and more often if either the Committee or a majority of the Society decides
this in a Meeting;

Prepare GST returns and income tax returns as required once registered;

Shall within thirty (90) days after the close of each fiscal year (31st March),
prepare and present at the Annual General Meeting the annual financial
statements for the Society.

Keep a Register of Members; and

Atthe discretion of the Committee these functions may be delegated to a paid
employee.

COMMITTEE MEETINGS
No Committee Meeting may be held unless 4 or more Committee Members attend.

SBR-748180-1-155-V1



11.2.

11.3.

11.4.

11.5.

11.6.

12.

12.1.

12.2.

12.3.

12.4.
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The Chairperson shall chair Committee Meetings, or if that person is absent or
unwilling to act, the Vice Chairperson shall chair the Committee Meeting. If the
Secretary is also absent, the Committee shall elect a Committee Members to chair that
meeting. If neither of these officers be present or willing to act, the Society shall elect
another Committee Member present to act as its Chairperson.

Decisions of the Committee shall be by Majority Vote.
The Chairperson or person acting as Chairperson has a casting vote.

Only Committee Members present at a Committee Meeting may vote at that
Committee Meeting.

Subject to these Rules, the Committee may regulate its own practices.

GENERAL MEETINGS
A Society Meeting is either an Annual General Meeting or a Special General Meeting.

Annual General Meeting:

(a) The Annual General Meeting of the Society shall be held not later than the
30th day of June each year at such a place and hour as the Committee shall
determine.

(b) The business of the meeting shall be to receive the Annual Report, Statements

of Accountsand Balance Sheet for the preceding year, to elect the Committee
for the ensuring year, to consider and deal with notices of motion and to
transact any other general business of the Society.

Special General Meeting:

(a) Special General Meetings may be called by the Committee. The Committee
must call a Special General Meeting if the Secretary receives a written
request setting out the form of a motion(s) or the objectives(s) of the meeting

signed by at least ten Members of the Society.

(b) Only the business for which the meeting was convened may be dealt with at
a Special General Meeting.

Notice of Meetings:

The Secretary shall place an advertisement in a local newspaper circulating in the
Arrowtown district and shall give all Members at least 7 days Written Notice of:

(a) The business to be conducted at the Society Meeting;

(b) A copy of the Annual Report and the Statement of Accounts, if the Society
Meeting is an Annual General Meeting;

(c) A list of Nominees for the Committee, and information about those

Nominees if it has been provided. (The Secretary must not provide Members
with information exceeding one side of an A4 sheet of paper per Nominee).
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12.5.

12.6.

12.7.

13.

13.1.

13.2.

13.3.

14.

14.1.
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(d) Notice of any motions and the Committee’s recommendations, if any, about
those motions. If the Secretary has sent notice to all Members in good faith,
the Meeting and its business will not be invalidated simply because one or
more Members do not receive the notice.

Chairperson:

(a) The Chairperson, or if that person is absent or unwilling to act, the Vice
Chairperson shall preside at all Society Meetings, provided however, that if
neither of these officers be present or willing to act, the Society shall elect
another Committee Member present to act as its Chairperson. Any person
chairing a Society Meeting has a casting vote.

Procedure and Voting:

(a) At all Society Meetings every Member present shall on each question have
one vote.
(b) Except for contested elections of Officers, or as otherwise provided by these

Rules, voting at Society Meetings shall be by voices, or if the Chairperson or
any two members present entitled to vote, shall so require, by show of hands,
or by secret ballot, as the case may be.

Minutes:

(a) The Chairperson’s declaration as to the result of the voting and an entry, duly
confirmed as hereinafter provided, to that effect in the Minutes of the
Meeting, shall be conclusive of the terms of any resolution of a Society
Meeting, and of its having been passed or rejected.

(b) The minutes of each Society Meeting shall be provisionally confirmed at the
next meeting.

QUORUM
The Quorum for all Society Meetings shall be 8 and for any Committee Meeting of
the Society shall be 4.

No business shall be transacted at any Society Meeting or Committee meeting unless
the quorum set out in these Rules is present, except that those present may fix a date
and venue for the reconvening of the Society Meeting or Committee Meeting.

If a Quorum is not present within half an hour after the time appointed for the Society
Meeting or Committee Meeting, the meeting shall be adjourned and it shall stand
adjourned to a time and place to be fixed by the Chairperson on adjourning the
meeting. If, at the adjourned meeting, a Quorum is not present within half an hour
after the time appointed for the meeting, the members present shall be a Quorum.

SUBSCRIPTIONS
The Society shall decide by Majority Vote at a Society Meeting:

(a) The amount payable for annual membership subscriptions, due and payable
by members on the first day of July in every year.
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15.

15.1.

16.

16.1.

16.2.

17.

17.1.

18.

18.1.

18.2.

18.3.

18.4.

18.5.

18.6.

19.

ADDITIONAL POWERS
The Society may:

(a) Employ people for the purposes of the Society;

(b) Exercise any power a trust might exercise;

©

CHEQUES/INTERNET BANKING
All Cheques and saving account withdrawals must be signed by the Treasurer and
countersigned by one or other Committee Member.

Internet banking can be set up with two authorisation for each transaction required.

COMMON SEAL AND SIGNING OF DOCUMENTS
A document shall be executed on behalf of the Society if:

(a) The document is witnessed by anyone of the Chairperson, Secretary, or
Treasurer, event/funding coordinator and Countersigned by one other
member of the Committee.

(b) The common seal is attached to the document.

(©) The common seal of the Society shall bear the registered name of the Society,
and shall be kept in the custody of the Secretary. It shall after a resolution of
the Committee on that behalf be affixed to any instrument, deed or document
in the presence of two members of the Committee, who shall subscribe their
names and offices thereto as witnesses.

ALTERATION TO RULES
These Rules shall be amended, added to, or rescinded only by a resolution passed by
a majority of the members present and entitled to vote at a Society Meeting.

Any proposed motion to amend or replace these Rules shall be signed by at least 6
Members and given in writing to the Secretary at least 28 days before the Society
Meeting at which the motion is to be considered, and accompanied by a written
explanation of the reasons for the proposal.

At least 14 days before the General Meeting at which any Rule change is to be
considered the Secretary shall give to all Members Written Notice of the proposed
motion, the reasons for the proposal, and any recommendations the Committee has.

When a rule change is approved by a Society Meeting, the Committee shall cause to
be filed with the Registrar of Incorporated Societies advice of the Rule changes in the
required form. No Rule change shall take effect until this is done.

No addition to or alteration of the non-profit aims, personal benefit clause or the
winding up clause shall be made which affect the tax exempt status. The provisions
and effect of this clause shall not be removed from this document and shall be included
and implied into any document replacing this document.

Rule 21 cannot be changed or altered

INDEMNITY
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19.1.

20.

20.1.

20.2.

21.

21.1.

21.2.

22.

22.1.

23.

23.1.
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The Committee and Officers of the Society shall be indemnified by the Society against
all reasonable disbursements, expenses, liabilities and losses incurred by them in or
about the discharge of their duties, except such as happen from their own wilful act,
neglect or default.

EMPLOYMENT OF STAFF
Employment of staff as it may from time require, on such terms and conditions as it
sees fit provided that:

Any income paid to any employee/company shall be reasonable and relative to that
which would be paid in an arm’s length transaction (being the open market value).

WINDING UP CLAUSE - this clause cannot be changed

In the event of the Society being wound up, after Payment of the Society’s debts,
costs, liabilities and the expenses of the winding up, the surplus Money and Other
Assets shall be distributed to an organisation which include among their main
objectives similar objectives to this Society.

Inno event shall the surplus Money or Other Assets of the Society be divided among
the members thereof nor shall the members of the Society have any beneficial interest
therein.

MATTERS NOT PROVIDED FOR

If any matter shall arise which is not, or which in the opinion of the Committee is not
provided for by or under these Rules, the same shall be determined by the Committee
in such manner as it shall deem fit, and every such determination shall be binding
upon the Society and its members, unless and until set aside by a resolution of a
Society Meeting.

DEFINITIONS

In these Rules:

(a) “Cheque” means a personal cheque or a bank cheque.

(b) “Committee” means the Committee of the Society.

(c) “Committee Meeting” means a meeting of the Committee.

(d) “Committee Member” means any Member who is on the Committee.

(e) “Majority Vote” means a vote made by more than half of the Members who

are present at a Meeting and who are entitled to vote and voting at that
meeting upon a resolution put to that Meeting.

() “Meeting” means any Annual General Meeting, any Special General
Meeting, and any Committee Meeting.

(g) “Money or Other Assets” means any real or personal property or any interest
therein, owned or controlled to any extent by the Society.

(h) “Payment” means any transfer of legal tender by cash, electronic transfer,
bank cheque, or any other means of paying legal tender, and includes
payment by personal cheque.
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(i)
)

(k)

)

S11 -
“Rules” means these rules, being the rules of the Society.

“Society Meeting” means any Annual General Meeting or any Special
General Meeting but not a Committee Meeting.

“Use Money or Other Assets” means to use, handle, invest, transfer, give,
apply, expend, dispose of, or in any other way deal with, Money or Other
Assets.

“Written Notice” means hand-written, printed or electronic communication
of words or a combination of these methods.
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